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SUPPLY CONTROL PROCEDURE

1. GENERAL., - The instructions outlined herein establish the pro-
cedure to be followed with respect to supply control. The system has

' been established for manual operations. It is; however, easily adapt-

able to machine accounting and control metaods.
2. PURPCSE. - The purpose of this procedure is twofold.
a. To reduce the administrative work load of operational
installations, thexeby assuring maximum effqrt in opsrations, and,
b. To provide a uniform system for the effective conirol of

and accountability for all items of matariel, and the timely

reporting thereof.
3. SCOPE. - These instructionsare applicsble to each installation

which receives, stores, and issues materiel, and to each installation

responsible for the administrative accounting for materiel and the

tirely reporting therefor.

L. SUPPLY STATION. - Each installaticn which receives, stares,

and/or issues materiel shall hereinafter be desipnated a "Supply Station',
Normally, 2 main supply base, depot, station, sub-atation, holding,
processing, and/or training area is classed as a "Supply Station" for

purpose of supply control. FEach line division shall notify the Chief,

Logistics Division, of the sctivation and location of each Supply

Station and request the assignment of a Station Code Number.

.a, The Station
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a., The Station Code Number shall be the only designator |

used by a Supply “tation, and shalil be recorded on each supply

document processed by the Supply Station.

25X1A8a

¢. A Supply Station may be satellited upon another Supply Station

for its supplies and sarvices.

d. The Line Divisicn shall advise esch Supply Station as to the
Supply Station (supply*base) to which il is sssigped for supplies
and sarvices, and as to the cognizent Supply Control Center to

which it is assimmed for suppliy contrcl.

5. SUPPLY CONTROL CENTER. - Each instaliation responsible for the

administrative accounting for materiel and the timely reporting therefor

shall hereinafter be desipnated as a "Suggﬁg Control Centert. Each

"Supply Controi
2 ‘
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"Supply Control Center" shall have assigned to it one or more "Supply
Station(s)" within its jﬁrisdictional area, Fach Line Division shall
recommend to the Chief, Logistics Division, the iocation(s) of the
installation{s) to be designated as the "Supply Contrdl Center(s)",
indicating therein each Centerts tefritorial jurisdiction. Hdtﬁﬁ-will
direct the activation of esach "Supply Conurol Center®.

6, COMiAND AND SUPERVISION. - Bach "Supply Station™ and."Supply

Control Centert®shall be under the command of the applicable area
line division for adminis%ration and opsrations, but shall be under

the command of the Chief, Logistics Division, for technical staff super-

vision and sdministration of supply contirol and property accountability,

7. Egégﬂfﬁggio = Unless otherwise provicded for, all existing
dosument forms normally used in conjunction with current supply actions
shall continue to be used by all installations. Forms may be impro-
vised locally where local conditions make it impossible to use existing
forms. Formats for imﬁrovised forms shall bte cleared locally for
security reasons and shall retain the required information.

a, Receipt Document (RD).- Fach documsnt showing materiel received,

from whatever source, shall hereinafter Le designated as s "Receipt
’ xecelpt

bt ¥

Document", Fach applicable Supply Station shall assign an "RD No.! |

to each Receipt Document, starting with the number *1" for eaﬁh-‘
fiscal yesr, e.g., RD-1, RD-2, etc. Ecch Receipt Document {RD;
shall be posted by the Supply “tation to Stock Record Cards (See
Fxhibit T), The posted RD shall be retained by the applicable
o Supply Station
3
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Supply Station to support its stock racord entry, and an authen-

ticated coby thereof shall be forwarded to the responsible "Supply

Control Center". FRach Supply “tation shall suparimpose on the

face of each "Receipt Document® the "Supply Station Code No.';

the assigned "RD No.", and,thé date of the supply action (receipt)

by the Supply Station.

b. Issue Document (ID). - f£ach document showing materiel issued

to. whatever authorized source shall hereinafter be designated an

"Izsue Document". Each applicable Supply, Station shall assign
an "ID No." to each Issue Document (iD}, stariing with the number
nyh for each fiscal year; e.g ;, 10=1, ID-2, etc. Each issue
document shall be posted by the applicable Supply Station to the
Stock Record Card (See Wxhibit I). The posted ID shall be re-
tained by the Supply Station to support its stock record entry,

and an authenticated copy thereof shall be forwarded to the cog~

nizant "Supply Control Center”., Eacn Supply Station shall
superimpose on the fage of each ¥"Issue Document® the "Supply

Station Code No."™; the assippned "ID Ho."; the "Project Account

’

NS."s; and the cate of the action (issue) by the Supply Station.
. {1) A separate issue dozument will be issued for each
Project Account. JIssues against more than one.Projeét Account

shall not be listed under the same “ID No.".

¢, Memorandum Receipt (MR)(See Exnibit VIII). - 4 Memo-

randum Receipt (Form 36-66) shall be used when making issues of

property on a temporary loan bssis to authorized persomnel within

7.5. controlled tgrritory? Property issued on a "Memorandum
L » Receipt

. . ’M i
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Receipt" is subject to recall on demend by the issuing Statibn.,
ALl MR issues shall be cohsidsred as "S"“»OCI{‘”OR’”HIanl.d"o Although
subject to recall. "on demand®, Memoranda Receipts will be reviews-
ed pericdically and shall be renewed al least once-every four (L)
mon'ths,

(1) The commanding officer or his authorized representative

it e, wpr——

a "Memorendum Receipt".

FOIADb2

{3) Isauss on Memoranda Receipts shall ba posted by the

Supply Station on the reverse slde of eack spplicabls Stock

e e e

Record Card and shall not be entersd as un issue on the face

P

of the Stock Feceord Card.

{a) Copies of "Memoranda Reae:&ptsﬁ snall gg_g be for-
warded tc the "Supply Ccntrol Centerm™; rather, the‘a-y shall
he zccounted for lc‘-cally’ by euch cogunizant Supply Station,
(L) Memoranda Receipts shall bz numbered corxseéutivel:; by

wach Supply Station, commercing with #1%, 8.g., MR=1, MR-2,
ete.; and shall be filed in numei’:i..:?.é!l, secuence in a ssparate
MR file for each fiscsl jwar,

5 ‘ (58) Materiel
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{(5) Materiel issued in the continental U.S. to
personnel destined for cverseas assignment on a "permanent

change of station" shall be issued on a Memorandum Receipt

by Washington Headquarters. Upcn arvival at the permanent
station, such personnel shall survender this materiel to

the supply officer concerned for credit. The supﬁly of {icer

shall execute sm RD, and, prcvided such personnel are not

stationed outside the arsa of U.S. iarritorial sontrol,

these items mey be reissued cn MR by the Supply Station,

In the event such persomnel sre destailad to a projest
wnich regquires service outsice '1.5. conirolled territory,
the materiel shall be issued on an il as having been
expended.,

(6) Materiel issued to persomnz2l destined for over-

—e

- secas _assignmert, on Temporary Duty (DY) shall be issued
cn a Memorandun Receipt by Washington Headquarters. The
Supply Facility ser#ing the Station of such personnslis
Temporary Duty shall nol be respunsible for piéking up
materiel in this manner; as it shall be carried on the
property r%cavds of Sasﬁingtun ﬁéadquarhera, |

d. Report of Inventory Adjusiment (/D) (See Exhibit IX). -

(1) & "Report of Inventory Adjusimeni (AD)" shall be
preparec in duplicate by the sccountable cfficer on Form

NO. 36‘;160

T Mot A

{2) It shall
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(2) It shall be used to report the following:

(q) To correct stock record accounts when an itém
has beeﬁ recorded on the wrong dontrol card due to
_incorrect idéntification or clerical error.

(b) When items of materiel are discovgred on hand

at the Supply Station which have not been previously

picked up on the stock record account.

(3) This form shall not ba used 1o report unreconciled
shortages betwean-the recordad stock balance and the piysical
inventory. Such unreconcilted shortages shall be reported
separately on a VSurvey Report", Form 36-18. |

(L) Each appiicable Supply Station shall assign an "AD No.*
%o each "Report of Inventory Adjustment (AD)", starting with
the number "1" for each fiscal yvear, e.g., AD=1, AD=Z, eic,
Each AD shall be posted by the applicable Supply Station to
the Stock Rgcord Card. The pos:ed 4D shall be retained by
the Supply btat;on to support iis stceck record entry and a
‘capy shall be forwarded to the cognizant Supply Control
Center. Bach Supply Station shall show on the face of the
AD the "Supply Station Code Ho.:f; the aasigned YAD No.', and
the date of inventory adjustmeni.

@, Survey Repor: (8R) (S=e Exhibit %) - (1) Materiel which

has been received by a Supply Station in good condition and
subsaguently has either been lo3t, damaged, destroyed, or
otherwise renderad unserviceabls, %ill be reported on =

Survey Report (8R){Form No. 36-18).
: (8) Lest 7tems
s Lost ivems
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(a) Lost Items. - Items which have been lost, stolen,
or otherwise found to 53 missing, including those shortapss
resﬁlting from physical inventories, will be reported on a
separate SK.

(b) Unserviceable Items. - Materiel which has eiiher

been damaged, destroyed, or ctherwise rendared unservice-

 ghle will be issued Lo the "Materiel Recovary and Disposal

Unit (MRDU)" on an SE. 7The MRDU shall make a determina-

tion as to what items can be salvaged or repaired, and will
so note on the reverse of the "Survey Report" (Form 36-18%.
That portion which has subsecuently b2en repairsd ov pl&ﬁed
into a serviceable condition shall be credited against the
basic Sk and returnéd by the MRCU to the Supply Station
on an "ip" trénsfer. Such repsirved items shall then be
éredited on the stock records by the Supply Sﬁatioﬁ as &
Receipt. The corresponding I? gmd RD will make referencs
thereon to the basis SR Ho.

(e¢) Shortapss. = "On Arrival® ar"ip Irensit® shortages
will ggg!be veported on a SR however, will be noted on

the RD and reported back %o the shipper for adjusiment,

(See Paragraph 18 below).

(d)"in pransit" Damagsa. - I1tems which have beep danaged

or destroyed while "in transit® will noi be reported on a
SR3; however, will be noted o1 thwe RD and 1eported béck 50
the shipper for adjustment. {See Paragraph 12 below)

(2) A 8R will
q

o

Sl D
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(2) A SR will be prepared in quadrﬁplicate by the appli-
cable Supply Station and will be assigned a "&Rr No.,",
starting with the number *1" for esch {iscal year, e.g.,
SR-1, SR-2, etc. Each SR will be posted immediately to the
Stock Record Card of the Supply Station, and the Stock
Ledger Card of the Supply Control Centzr, and treated in the
same manner as any-other RD, ID, or AD action for purposes
of supply control. The adjustment cof stock records thusly
shall not relieve the accountable officer from property
accountabllity, unless subsequently relieved by the Supply
Control Center. [See sub-paragraph (3){ea) below).

(a) The Supply Station will retain one copy to support
its stock record entfy; submit one cbpy to the Suapply
Control Center, and furnish the investigating officer>wi£h
the original. One copy will accompany the materiel to
the'HRDU, in those cases where the wmateriel was damaged,

- destroyesd, or otherwise rehdered unserviceable.

(3) The commaanding officer of the Supp}y Station shall
appoint a disintarested pérson to imvgstigate the circum=-
stances surrounding each transaztion. His findings and
recommendations shall be hoted on the reverse side of the
original SR, and forwarded to the éupply Control Center for
saréening and final action. The Supplp*ﬂontrql Center,
fsiling to make a reconciliation, shall cocordinate with the
Survey Board, Washingten, D.C., and shall either approve or

disapprove

_ L
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disapprove the recommendation of the investigating officer,
(a) If apbroved, the Supply “ontrol Center shall send
’the original SR, properly annotated, to the Supply Station,
and the accountable officer shall use it, and any other
accompanying document verifying the approval, to support
the previous credit to his stock record account. - |

(b) 1f disapproved, the Suoply “oenirol Center shall so

advise the accountable officer in writing and forward the
original to the line division for further action.

8. WUMBERING OF DOCUMENTS. - &, Eaca clasz of documents (ED, 1D,

AD, MR, and SR) will be assigned a separate class series of
numbers by each applicable Supply Station, commencing with the
. number one (1). (Ses Paragraph 7 above).
(1) A pew series of numbers, starting with number one (1),

will be assigned to sach class of documents, starting with

sach new fiscal year.

b. The cognizant Suoply Contrcl Jenter will not assign a

separate series of numcers; however, will use the same mumbers

assigned by the Supply “tation on the 3, ID, AD, and SR.

9. VOUCHER REGISTER. =~ A special Voucher Register shall not

s

b2 maintained for the purpose of registering supply action documenis.
References will be made dirsetly to the basic document file.
a. Each Supply Station shall maintain a separate file for
each class of documents for each fiscal year, i.e., Réceipt
Docunment (RD); Issue Document (ID); Memorandum Receipt (MR);

Report of
10

w =
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Report of Inventory “djustment (AD), and Survey Report (SR).
(1) After posting to the zppropriate stock record card,
each’ Supply Station shall file the appropriste document
.Sy'fiscal year in numerical sequence within its corresponding
class file. ‘ ’
b. Each Supply Yontrol Center éhall file each document by
fiscel year in numerical sequence within i4s corrgsponding class

file; however, under each applicable Supply Station.

10. SOURCE OF SUPPLY. - a. A "Source of Supply% for purposes of

this procsdure is any source from which materiel is received by

‘a Supply Station. Normally, "Sources of Supply" ;re desigoated
as (1) Continental U.S. (71); (2) Theeter Commender Stocks (7/C);
{3) Local Procurement (LP); (L) Recovered daterisl (RM); (%) |
Céptured Enemy Materiel (CEM), and {6} cthers (0).

(1) Continental U.S. (%1). - For purposes of supply cornirel,

all materiel which is received directly from the Continental

17.8. (ZI) by a Supply Station shall be consicered ag & "ZI"
source of éupply“ Shipments processed by <. Washington
Headquarters, in the main, will comprise the ®"ZII" source of

supply.
(2) Theater Commander Stocks (7/C). - Materiel which is

drawn by the Supply Station dirctly from overseas Army,
Navy, or Airforce Depots, sither oa a réimburseable basis
“or authorized credit basis, shall be considered as a np/on
source of supply.

(a) Acquisition
11

i
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(a) Acquisition of materiel from T/C on a reimburse-
gble basis, including materiel drawn in the field from
the Department of the Army under A.G, hOO_Regulatibns,
will be reimbursed for by ﬁﬁnfﬂgancy'nm:§$nmdafdaﬁewm,1080
("Voucher for Adjustment between Appropriations and/or
Funds") in accordance with estaclished fpbnCimBlscaisanil:-
Fsunce Regulations. |

(3) Local Procurement (1P). - Local prosurement for pur-

poses of supply control includes materiel purghases, other
than I/C, HM5 and CEM, made in “he local overseas market.
Such purchases sre normally made in the lccal oveiseas aom-
mercial market{s) and/or from.lacal_foreigm governments.

(L) Recoversd Materiel/RM). -~ Items of materiel which have

been previously issued against authorized operations end
dropped from property accountability, however, subsequently
vecovered, shall be taken up oﬁ the properiy accountability
records of the recovering Supply Station.

(a) Thos recoveraed items which are unserviceable shall be

issued to the Materiel decovery and Disposal Unit (MRDU)
for salvage or repair. 4 ‘

(5) Captured “nemy Materiel (CEM). - All items in the cate-

gory of "Captured Enemy Materiei (CEM)™ which come into the
possession of a Supply Staﬁion, from whatever source, shall be
taken up in the stock records of the applicable Supply Station.
All CEM items which are unsarviceable will be issued to the

Materiel FRecovery
12

. _
Approved For Release 1999/09/10 : CIA-RDP78-04360A000100120005-1



| Smmmpp————]
Approved For Relea/se 1999/09/10 CIA-RDP78- 04360A000100120005 1

Materiéi Recovery and Disposal Unit(MRDU) for salvage or
repaif;
(6) Others (0}. = Overseas Intra-station transfefs of
' stock {or stock transfers within a given Supply Station)
and Inter-station transfers of stock {or stock transfefs
between two differeﬁt Supply Stations) shall be placed in
. the "Other" category. The "Other" category should thus

indicate at all times maleriel flowing within or betwsen

Agency installations. Shipmente made from (Z1) &&énuy mere-
houses shall not be COnsidered as falling within the "Other®
category; however, shall be considered.in the "71" category.
b. Unless operational priofiéy demandglotherwise, a Supply
Station will exhaust all available oversecas sources of supply
prior to submitting itsurequisitions on Washington Headquarters,
Each cognizant SuppRy Control Center will aid its Supply Station(s)
in locating adequate sources of supply; Toe Supply Control
Center will be the only authorized source to s;bmit requisitions
on Washington Headquarters.
11, MATRRIEL. - a. 411 materiel shalil be grouped into two prin-
cipal categories, expendable and noneexpendablé.

T
(1) Expendable; Those jitems of ‘= generally consumable

nature and/or items that lose their identity, other than
property, equipment, or major compenents thereof, shall be
classed as expendable. Normélly, such items would be con-
sidered as office supplies, food, clothing, ammunition,

demolitions
13
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demclitions, medicinals and pharmaceuticals, fuels, and
~automobile parts.

l/) ‘

(2) Non-expendable: Those items of a generally non-

- consumable nature such as property, equipment, and.major
compohénts thereof, shall be classed as non-expendable,
Normally,such items would be considered as office equip-
ment, shooting ordnance, vehicleé, communication equipment,
and major components thereof.

b. For purposes of Supply Control, all materiel shall be

divided into two main classes.

(1) Those items of an expendable and non-expendable

nature employéd in the administrative and housskeeping

suppart of sach instellation.

(2) Those items of an expendable and a non-expsndable

nature employed in actual operations outside U.S. contirolled

tarritory.

12, IN TRANSIT DAMACES. - a. Each item of materiel received by

« . os!Supply Statien-which.bas been damaged, destroyed, or othsrwise
rendsred unserviceable "in transit"™ shazll be so noted on the RD
" snd reported back tc the shipper. Such items shall be issued

to the "Materiel Recovery and Disposal Unit (MRDU)" for pdasible

salvage, repair, or rehabilitation.  Unserviceable materiel shall

be carried on the MEDU account until placed into a serviceable

condition. Upon repair and rehabilitatiom, the MADU shall issue

those items which have been placad intoc a serviceable éondition
to the Supply

i
Conlbnblieiios
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to the Supply Station on an "ID" transfer. Those items which -

cannot ve placed into a serviceable candition will be subject

to SURVEY in accordsnce with existing Apency Survey Regulations.
b, Supplies, sparss, and components drawn from a Supply Station

by the MRDU for use in the repeir and rehabilitaticn of unser-

viceabie materisl will be posted in the #0therst category of "Source

of Supply", and the supply sction documents will be referenced

to the basiz SR declaring the unserviceable materiel to the MRDU.

¢. Bach MRDU shall be assigned & nStation Code.Number“

against which shall be debited and credited all supply actions
~affecting MRDU. This Station Code No. shall appear on each action
document which is processed by tne MRDU.
d, Recovered Materiel (RM) or Captured Enamy Materiel {CEM)
which comes into the possessicn of a Supply Station in &n unser<

viceable condition shall not be subject to & survey Report (SR).

13. PROPERTY ACCOUNTABILITY. - a. Each item of meteriel; whether

" axpendable or non-exgsndable, shall be subject to Supply Control

ard Property Accountability.

(1) Property Accountability shalil be dropped by sach

Supply Station wWith respect to thoss items of materiel which

are issued %o gggéaﬁiona or facilities outside U.S. Terri-
torial control. Tﬂe custodians of materiel in such outside
bgzggg, although relieved from property accountability. shall
neverthelaéa
15
alminfe——p
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navertheless be responsible for any items of property within

their possession and their accouats will be subject to Agercy

(a) Where materisl has been cached; buried, or other-
wise stgred outside U.S". controiied territory, it shall
be the duty of the custcdian to mubmit, at reasonable
time intervals, to the Supply Centrol Center through the
Line Division, a& report advising of the status of such
cache, burial, or store.

(2) Property issued within U.S. controlled territafy shall

be subject to Property Accountsbility.

(3) Propsrty transferred between Agency installations

shall bs dropped from accountability by the igsuing station

and taken up on the accountzbility records of the receiving

gfgtion.

(L) Property issued for permenent instailation into Agency
owned and contrclled buildings ghall be dropped from accoumt;
ability by the issuing statién gnd rzported by the Services
§£§ﬂﬁ§ gf the receiving installetios in the building raecords
as a permanent part of the huilding. '

(5) Materiel jssued to authorized souraes,other than for

hgency use, shall be reimbursed for by the vendee, either in

cost or in kind. Issue of materiel ocutside Agency use will

not ba authoriz@d'without prior apuroval by the Line Division.
b. Accountable

16
Seiimuiyiie '
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b. Accountable Officer. = A responsible employee shall be

designated by the commanding officar &= "Accbuntable Officér"ﬁ
for all matters concerning property.

(1) Accountable officers shall be required to maintain
formal stock record cards {See. Exhkbka 1) for each itvem of
property and shall be held strlctlg responsible and accounme
able until relieved of such responsibillity and accountability.

(2) Records of Accountable Officers - Supply Controi

centers shall maintain 2 record of =1l designated hecountable
officers in the Supply btatlcns unudb their cogniganaa.

c, Supervisory Responsibility. = The Chief of the Supply

Station shall be responsible for insuring that all proparty over
which he has jurisdiction is properly accounted for, safe-
guarded, and administered. He shall siso be responsibls for
insuring that all the necessary accuisition, disposal, or
adjustment documents are prompily forwarsded to the cognizant
Supply Control Center.

G. Relief of Responsibility. - Frior to separation or ikans-

fer of those individuals who have been desigﬁated raccountable
Officers", the commanding officer shall designate a hew accounie »
able officer. Prior to departure of an Accountable Officer, his
successor must have completed the transfer of property account-
ability to relieve the former accountable officer and to accept
full accountabiiity for all_propertj and property matters. The
Supply Qonfrol Center shal}‘be notified immedi#tely upon the

appointnmect
Ry |
i T
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appointment of a new Accountable Officer. A physicel inventory
skall be taken by the new Accountable Officer prior to the
depariure of the o0ld Accountable Officer,

¢. BEmployee Responsibilily. - Responsibility of federsl

.amployees has been established by Publiiz Law which aafrieﬂ

pengliies for wilful injury to or thelt of goverament property

(See U.S. Code, Titles 5 and 18, Sections 22 snd 82, respectively).
t. Survey. - The Accountable Cfficer shall not be reliaeved

of property accountebility with respeci to those items which

have been the subject of a survey until such time as satisfactory

relief has been granted. (See Paragraph Te (3) above).

1. AUDIT OF SUPPLY ACCOUNTS. - a. The properiy accounts of each

Supply Station snd their corresponding records maintained by the
-cognimant Supply Control Centsr shall be subjeet to pericdie
sucits by such authorized personrel a:c may be appointed by Head-
quarters. |

b. Fach Supply Station and Supply Conirol Center shall assist
“the auditors to the utmost in the pericrmance of the sudit. With-
out qualification, all records and infcrmation ¥ill be made
availsble to the auditors. After somzletion of the audit, a copy
of the Audit Report will be furnished to the applicable instellatiou.
Any discrepancies which are uncovered in the audii, and which can-
not be reconciled, will be the subject of a sepsrate Survey Report

(sR) ., |
~ 15, AUTHORITY FOR
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15. AUTHORITY FOR ISSUE. - a. Each Supply Station shall issue

nateriel only against approved requisitions.

b, Requisitions for materiel shall be approved by the
authorized person(s) of the Line Divisions.

c. Fach Line Division will furnish the applicable Supply
Station and its copnizant Supply Jontrol Center with the signa-
ture{s) of the person(s) authorizad i« appfave requisitions.

d. See Paragrach 13a (5) zbovs for nateriel issued Lo sources
outside of Agency reqiirements.

16, CANCRELLED &R COMPLETED PHOJECTS. - Unless otherwise author-

ized bty the Line Division, all msteriel, axpendable or non-expendable,
issued against an approved operation which has besn cancelled, come
pleted, or otherwise closed out, shall be meturned to the sourse of
supply from which the items were originaily drawn or made available
for other cperationsa’ A voucher shall be_is&ued tc credit the Project
Account previously charged; and if féissu@d to another coperaiion, &
dsbit voucher shall be issued cherpging the new Projeet Aceount. When
the issuing Supply Stetion is ro longer in existencs or geographically
near atl h;md, the coggizant Supply Cortrol Center shall be advisaed

and it shall iséme in%tructions avthorizing another Supply‘statioh

%0 receive such materi%l. These instruetions are applicable to all
materiel physically 1@éated in U.S. countrolied territory, end are not
applicable to that materiel which ié physically located in enemy terri-

tory or in areas where the actual ohysical return may Jjeopardlze

’ opsratlions
19
T ﬁ if i"s ii i [ ]
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operations and/or security.

17. MINIMUM STOCK LEVEL. - Each item of materiel wshall be

assigred a YMinimum Stock Level", This level shall constituie a
thirty {30) day supply- Responsibiliﬁy for the detsrmination of

a winimum stock level for avgiven jtern of materiel shall rést with
the commanding officer of the Supply Station concerned in coordina-
ticn with the Line Division, Racords shculd be initiated based on

this level plus normal order snd shipping tine (normally, one hundred

twenty (120) days. ‘Each Supply Station shall be responsible in
assuring that the stock levels do not drop below a thirty (30) day
”Minimﬁm Reserve".

18. SHORTAGES. = a. Only the actual amovat raceivad shall be

taken up in the stock records by the Supply Station and shall
be reflected by the Supply Control Center accordingly.
b. Shortages "on arrival' or shortayes which occurtin iransit®

shall not be entered on the stock recorvs, however, shail be

reporded EEEE to the source of suppiy for adjustment. FOn arrival®
shortages shall not be reporited on 4 SRE. when@ver these shortagéa
occur, each applicable receipt docwient shall réflect its short-
ages thereon. (See Psragraph Te (1)'e) above.

19. INVENTORY. - &. Fach Supply Stasion shall teke an annual
{Fiscal Year) phyéical inventory. ‘This inventory may be taken

at the discretion of the commanding officer at any time during

the Fiscal Year, or may be a continuing process. Physical

Al

inventories
20
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inventories should be taken during opsrational "Luli" periodsw-
(1) At the discr@tion of the commanding‘officer, cone=

tinuing piecemeal physical inventories of commodity groups
(such\as ordnance, signal corps, medical, eic.) may De taken
durin~ the Fiscal Year to facilitate a one time overaéll
comprehensive physical inventery.

(2) Each Supply Station shall indicate the %on=hand®

inventory as the initial entry om the Stock Record Card.

The "Report of Inventory Adjustment (4D)" Form No. 36=16

shall be used on which to recorc. the physical inventories.

b. A physical inventory shall also be Laken upon each
permanent change of an accountable property officer. Such
invenioriss shall be suthenticated by both the relieved and
relie#ing officers (See Paragraph 1.3d sbove).

¢, An autﬁemticated copy of each physiéal imvant&ry shall
be. forwarded by each Supply Station to its cogﬁizant Supply
Control Cemter. It shall have indicated thereon the closing
date of such physical inventery. "he physical inventory

balance shall be posted to the Stock Recword Card by the §Ppplz

Station and to the Stock Ledper Card by tae Supply Uontrel Center.

(1) Any discrepancies between ihe physical inventory and
the balances shown on the Stock Record Cards of the Supply
Station and the Stock Ledger Card of the cognizant Supply
Control Center shall be reconciled. Ay unaccountable dif-
ferences Qill be reported and explained by the commanding

; officer
2L

f mim—— T .
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‘officer of the Supply “tation concerned. Such inventory
differences will be subject to Survey and reported on‘a
| "Survey Report" Form No. 35-18. (Sze Paragraph Te (1) (a)
above), |
20; PRICING. - a. Each item of materiali which is chawrged against
&n authorized project shall te costed at the latest unit price |
available., Unit prices for each iem of materiel shall be
furnished by the Chief, Lomistics Division, in the "Supply
Catalog® and any changes thersto will be refla&ted‘im the
monthly "logisties Bulletin®,

b. Commodity=-Cost=Per-Ton-Factor (See Appendix "A"). - For

purposes of budget and requirsments plsnning, and where uni%b

prices are not available, the "Comuodiiy-cost-per-ton-factor® for
each major commodity grouping shall be used. In computing the

cost, the total weight (1bs.) of the major item grouping (the

first two left-hand digits) is reduaced to short tons (2,000 1bs,

equal one (1) ton) and multiplied by the cost-per-ton=factor

shown opposite to ils applicsble grouplng in Appendix "A%.

21, SUPPLY CATALOG. = &. Supply catalogs shall be furnished by
the Chief, Logistics Division, to sach Supply Control Center
and Supply Station upon request.
b. The catalog has been designed to facilitsate uniformity
in, i
(1) Supply “ontrol
(2) Requirements plamning, and
(3) Requisitioning
c. The catalog
22
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c. The catalog is divided into four seetions ss follows:
(1) Section I

(a) General instructions

(b) Glossary of terms and abbreviations

(¢) Commodity-Cost-Per=Ton-Factors

(d) Planning data

(8) Technical .ervice Groupinge and their codes,

(2) Section 7 = Alphabetical listing by line item

(3) Section IIT - Numerical listing of each line item
by comncdity code numbers

(L) Section IV - Alphabetical listing of each line item
by the cognizant technical service

d. Fach line item of materiel listed im the catalog shall
show the following:

Item {Nomenclature) °
Commodity Code No.
Cognizant Techrical Service
Serviee Stock No.

Unit Weight

Ur.it Price

o o — P~
[ N N U N R
T Nt ol rsl St S

27 COMMODITY CODE. - a, Ezch line item of materiel has bsen

assigned a commodity code number by the Chief, Loglstics Divisien.
Supnly Stations and Supply Control Centers shall nct assign com-
mcdity codes to materiel items otherwiss not coded. Those items
of materisl which do rot have-assilmed‘commodity code numbers
shall be reported at the very end of the routine menthly reperts

without commodity numbers., . Commodity code numbers for such

unassigned items shall be furnished to sach Supply Staticn and
Supply Goﬁtrol Center by the Chief, Logistics Division, in the
next monthly issue of the "Logisties Hulletin®,
b, Basic
23
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b. Basic commodity code numbers were derived from the J.S.

Standard Classification Manual.

2%. PROJVCT ACCOUNT NUM3FER, = The "Project Account Number!
‘assign@d %o each project by the Agency Comptrellerts Office shall be-
used by each applicable Supply Station o charge each respective
accouni. This account number shall be shown on each ID issued. Issues
against two different account numbers shall not be made under the same
Y"ID No."; they shail alway$ be given separate YID Hos.%.

2l:, STOCK RECORD CARD (See Exhibit I for sample and instructions

" ‘thersto). - a. Each Supply Station shall maintain a current record

of each item of materiel which is received, stored, and/cr issued

on a "Stock Record Carxd". This card has been designed for a
visible Kardex £file. It may be redesigned locally to accommedate
any other type of filing system commensurate wiih local needs,

provided that the required information is retained; opersations

not hindered, and security not jeopardigzed. Unless otherwise

instructed, "Stock Record Cards" shall be the only posting
records.maintained oy a Supply “tation for recording supply
actions.

b. Each "Stock Record Card" shall list the nomenclature of
th@>item, the commodity code, unit; uait wéighti and unit‘price8
and shall have recordad .thercom, the date of sach supply action,
qu#ntiﬁy received, issusd, or adjusted, and the balance on hand,

The "Remarks" column shall rasflect the project account number

against which
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against which the issue was msde; or the source of supply of the

nztsriel received.

¢, The balances on hand a2t the close of each month shall be
used as the next monih“s opening ilnveunlories.

d, 1Thirty (30) dey minimum stock lsvels shall be reflectsd
in the sppropriate space on each Stock Hecord Card,

25, COGNTIZANT DATE. = For purpeszs of supply conirel, the

Cognigant Iate shall be the actual date of the supply aciion, i.e.,

date of vreceipt, issue, or transfer of the sateriel by the Supply

Station. Yhe Cognizant Data shall be used =y eseh cognizant Supply

tontrol Center in recording ection documents,

2&, CUT/OFF DATE. - a. The last day of zach month shall be

established by each "Supply Station® z5 the monthly "Cug/0ff
Data",

b. Each Supply Station shall indiceua on the last receipt

and issue document the menthly *Cut/07iv date, with a statement

as follows:

{1) "RD No. is the last rscelpt posied for
menth ending 195 .

{(2) "ID Ho. is ibks last insve posted for

nonth ending . -

27, STOCEK LEDGER CARD (See Bxhinit TI Tox sémple an¢ instrueiions

,\

thereto). - a, & Stock Ledgsr Card shall be maintained currently

by each 3upply Control Centsr for each ltem of materiel which is

received,

by o e
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received, stored, and/or issued by its cog;izant Supply
Station(s).

'b. Bach receipt, issue, and adjustment document received by
a Supply Control Center shall be posted currentl& te the "Stocx
Ledger Card®, using the "cognisant cate" assigned by the Supply
Stetion, | |

- (1) Receipts ahd:issuestzhall be distributed to esch appli-

ceble Station acccunt, A1l invertory balances shall be shown
as cumulative,
(2) Receipts shall furthsr be distributed to each appli-

cable source of supply cclumn,

¢. The item Stock ledger Card shall reflect perpstual iaven-
tory balances by line item of materiel on hand within each Supply
Station. 1%t shall also reflect cumulative toisl quantities of
the line items received from the various sources of supply. At
the closs of each month, the Stock Ladger Card shall be ruled
off immediately following ths last entry and the remaining balancea
shall be carried forwgrd on the mext line, These bzlances shall
then be used as the starting quantities for the next month. All
talsnges shall be carried forward ss cumulative and shall be
reported as such, |

(1) The cumulative inventory balsice for eech line item

- at the close of each month shall be carried forward by

Station Account to the monthly "Stock Status Report®; and
(2) The cumulative total Hr each line item by source

of supply

26
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of supply at the close of each month shallbbe carried

fqrward to the monthly "Source of Supply Raport®,

28. PROJECT ACCOUNT LEDGER (See Exhibit III). = a. A separate
account shell be maintained by the Supply “ontrol Cenier for
eachtproject. |

' b, Project account numbers shali be shown by the Supply
Station on each issuve document.

. Co Concurfently with the posting of all receipts and issues

té the Stock ledger Card, the cognizant Supply “ontrol Center
shall post each item of issue to its respectlve account in the

Project Account Ledger".

(1) Each item of issue shall be costed ané welghed and
the total thereof distributed to the appropriaste columm in
the Ledger. The weight shall be shown in short tons (2,000
th, equal 1 ton); and the items shsll be priced in accordance
with prices established in the 'Supply Catalogh.

(2) At the close of each month, a total shall be taken
showing the cumulative cost and weight of all issues made
against each project. These totals shall then be'entered
on the next line and shall be used ss the stariing tons and
dollars for the next month.

d, Ths Project Account Ledgsr shall also sarve as the media

whiich can render cumulative line item totals of the exact

quantity
27

i

Approved For Release 1999/09/10 : CIA-RDP78-04360A000100120005-1



Approved For Release 19999 TR RDP78-04360A000100120005-1

guantity and location of th= materiel issued, and its designated

purpose, i.e,, cache, burial, storage, operations; etc.

2¢. REPORTING. - a. Each Supply Gontr:l Cemter shall be respon-
sibie for the preparation and submission of consolidated repcrts
tor the Supply Station(s) under its cognizance. |

b, Reports.shali‘be prepared at the close of each morth by
ench cognizant Supply Control Center ard shall be rendered nob
later than ihe 15th day following the close of the reporting
period.

¢, Fach Supply Control Control Center shall establish its
cvn cut/off date for esach of its Suppiy Stations in which to
submit the supply action documents for inclusion in the reporting
ronth, |

d. Reporits when consolidated shall be classifiedAas "Secret!.
Reports, when not consolidated, may te dewngraded in accordance
with security regulations; however, not lowsr than "Restricted",
| ‘8, Rsportis éhall be distributed in sccordance with estab-
iished security regalations via the moct expeditious means: 8s

follows: (See Exhibit XI showing Flew Chart)

2 copies Chief, Logistics Division

1 copy Chisf, Geographical Division

1 copy Chief,; Agency Area Opsrations

1 copy Theater Commander

1 copy Supply Station (upon specific
' : request)

(1) when requested
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(1) when requested by the Iine Vivision, the Supply Control
Gente: shall furnish ea&ch requesting Supply Station with |
menthly reports. Unless specifically requested, reports will
not be furnished monthly %o Supply “tations as & routine

practice.

f. Cable Reporting..n Except as ptherwiae‘provided for herein,
cables shall not be used to submit nonthly réports.

{1) Because of operational necessity, each Supply Control
will make arrangements with its respective area commander,
throupgh the line division, for the trensmission of one monthly
cable to the Chief, Logisties “ivision, advising the cver-all
cumulative total <ons and dollérs chargad to all oroject
accounts at the éiose of each month, This ceble.should Se
brief and show only the followinz: |

Cognizant Supply Control Center

Total Cumulative Tons

Total Cumulative Dollars

Pariod Ending
v ge Each Supply “Yontrol Caenter shall Le respohsible for the
monthly preparation of the following conselidated reporis:

(1) STOCK STATUS REPORT (See ixhibit IV). - Thls xeport

shall 1ist alphabetically by line Liew for eech Supply Station
the .cumulative balances on hard. Ths closing inventories
shown in the Stock Ledger Card shzll. be used to make up the

Stock Status Report.

(2) SOURCE OF
29
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shall list alphabetically the cumulstive quanwities of each
line item received by Securce ¢f Sappiy. The cumalative tobtals
shown in the Source of Supoly peortion of the Stock Ledger

Card shall be used to make up the nouthly Source of Supply Repori.,

(3) PROJICT ACCOUKT REPCRT (See %xhilit VI). - This report

shall raflect the total cumulictive tons and dollars charged to
sach project account. The .total tons and dollars shown at
the close of each month in the Froject Account Ledgar shall be

used o make up the Proieet Account deport. (See sub-paragraph

f. (1) above for cable repcrt of preject tons and dollars).

h. The Chief, Logistics Division shail be responsible for the
praparaﬁion'of a global consolidated report covering all Supply
Control Centers., This report shall be rendered by the Chief,
Logistics Division, notllaﬁer than the 1Oth day of the next month
fcllawing the close of the reporting moath, Over-all consoli-=

datsd reports shall be distiributed by Lhe Chief; Logistics Division

ay follcws:

2 copies tgency, Chief, Procurement
5 copies ﬂgahcy, Headquarters Staff

30. EFFTCTIVE DATE. - Unless ctherwiss instructed, ihese instruc=

* tions shall become effective on the date:xdesignstedebyHendenarters,
31, SECURITY. - All existing security rsgulations which have a
bearing on supply control shall apply in addition to these regulations

which are
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which «re prescribed‘,'flocal}.y by Xine division and area commandsr.
o, RICISSICNS. = ALY previcus insuructions with respact %o
v Supply control- contrery to the above are hersby rescinded effect! ve
on ‘?;he:.date so designated by Headguariers.

-

3. COUBRELATIRG PRXCEDUABS . g, #rocedures with respest to
Tacuirements Planning, Requisitioning, Fiscal and Finance, which have

& wear’ ng on Supply Control,are covered spezeifically under these

wnjects in separate Regulations.

[

i A St 3550

33
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 Instructions (6) and (7) of Exhivit I should
be reversed (Supply Station "Stock Record Card"h,
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STOCK REGCORD CARD

EXHIBIT I
I. INSTRUCTIONS WITH RESPECT TO USE OF
"STOCK RECORD CARD‘: S S STOCK RECORD CARD PERTINENT REMARKS, E.G_‘:ISSUE
A, A"STOCK RECORD CARD'WILL BE USED ACCOUNT NUMBER| “TRANSFER
. 4 ( : ) b .
BY A'SUPPLY STATION FOR EACH ITEM OF DATE QUANTITY DOCUMENT VOUCHER BETWEEN STATIONS; INVENTORY] ETC.
MATERIEL. REMARKS
DAY MONTH RECEIVED 1SSUED ON HAND No. NO.
B. IT WILL SHOW THE FOLLOWING: ]
NOMENCLATURE 1957
COMMODITY CODE NUMBER
UNIT - - — T T T ]
UNIT WEIGHT (NET.) / Dec. /000 /000 INVENTORY
UNIT COST T i e —
STOCK LEVEL /5 25 1025 RD-/ |I5D-39567 z/
/6 /00 1125 | RD-2 |00)-79/ | T/C STOCKS
/9 /00| (025 | ITD-/ \RQ- 57| Acct No. £ 85
3/ | 100 925 | ID-2 |\RQ- 95| Trnsfr. Sta. 80/ /_@— ORICINATOR'S BOCUMENT NUMEER:.
/1952 /
/ |Tan. 925 VDec. Bal. Brot. Fiwd,

/ B ( : ) (RD NO.) OR [SSUE (1D NO,) NUMBER,

DATE CF THE SUPPLY ACTION, - I
I.E., DATE RECEIVED OR ISSUED i / l
BY THE SUPPLY STATION. = —
i I SUPPLY STATION ASSIGNED RECEIPT

7
/ |

/ ITEM (NOMENCLATURF" l COMMODITY NUMBER UNIT UNIT WT, COosT

STOCK LEVEL

Gun. SMG, Cal. 45 M3A! 8/-/240-03| LA, & |*36.00( 3BO

IN SERVICEABLE CONDITION FROM
WHATEVER SCURCE. TO WHATEVER SOURCE.

ACTUAL QUANTITY OF ITEMS RECEIVED : : / Approved F r Ie eAJ‘%?I_gégg‘lgle 'bglé/-lﬁsnsﬁgjs- 4360A0001 00120005-1 CUMULATIVE INVENTORY BALANCE
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SUPPLY GCONTROL CENTER

#5"
i STOCK LEDGER CARD

INSERT THE SUPPLY POST EACH SUPPLY STATION'S CUMULATIVE INVENTORY BALANCE POST UNDER THE DESIGNATED
POST THE QUANTITY ISSUED STATION CODE NUMBER. ‘ CUMULATIVE INVENTORY BALANCES. | OF ALL SUPPLY STATIONS. COLUMN HEADINGS THE QUANTITIES
RECEIVED FROM EACH SUPPLY SOURCE.
T/C — THEATRE COMMANDER STOCKS
0 Z/A — C 1 A OR D D SHIPMENTS
2 L P~ LOCAL PURCHASES
LY
R M — RECOVERED MATERIEL
Grun, MG, Cal. 45, M3AI|Ea.l 8/ /z4o|osk 8 (%3600
POST THE QUANTITY RECEIVED IN ITEM ( NOMENCLATU;E)\ ™~ |[COMMODITY CODE NO. | UNIT WGT. | COST CEM — CAPTURED ENEMY MATERIEL
USABLE CONDITION. IF ANY ITEMS t 7 _
RECEIVED ARE NOT USABLE THEY 3 DOCUMENT | DATE QUANTITY INVENTORY BY_SUPPLY STATION SQDE NUMBER i / - RECEIVED) rrod / OTHER — OTHER SOURCES OF SUPPLY
SHALL BE IMMEDIATELY ISSUED — N -t \ / '/ /.
TO THE RECOVERY AND DISPOSAL NUMBER —|pAY MO | REC'D-JissUED| soi | 802 | 803 | 804 | 805 | bos | 807 | 'sgs | s0s [ w0 || ann [l fc[ [ %[x% c&m] othier
UNIT. 7 st
wiensoey| 1§ 127000 | S| |iane | 1850 /000
7 7
INVVENTORY | [ |12 &/ 6/ 706/ E/
32
RD / fél|7 26 26 1087 || 26 \
2D 2fl7]/ ] 1o 01 1182 || o \
L)
RD [ |sz| 1| s09 s00|| 1958 soo)
9, © /004
INSERT SUPPLY STATION -I RD/Z 3/ X4‘ /
RD OR 1D NUMBER.
/ sl sptlgelve] gl e 1g0] 190 |l i |rog/
/ / \ / // N\ \ IF THE SOURCE OF THE SUPPLY OF
‘THE INVENTORY STOCKS IS KNOWN
/ \ I A \ \ QUANTITIES SHALL BE ENTERED IN
]2 THE APPROPRIATE COLUMN. — IF
/ \ \ UNKNOWN QUANTITIES SHALL BE
ENTERED IN THE"OTHERS COLUMN.
’ - Q -

DATE OF SUPPLY ACTION TAKEN 1
BY SUPO. SUPPLY STATION, / /

ALL POSTINGS WILL BE RULED OFF AT THE

CLOSE OF EACH MONTH IMMEDIATELY

FOLLOWING THE LAST ENTRY AND THE
// BALANCES WILL BE ENTERED ON THE \\
NEXT LINE. THESE BALANCES WILL BE
/ / THE STARTING INVENTORIES FOR THE NEXT \\
MONTH, THESE BALANCES WILL BE

REPORTED IN THE STOCK STATUS REPORT
FOR EACH LINE ITEM, FOR EACH APPLICABLE
SUPPLY STATION.

CUMULATIVE BALANCE OF RECEIPTS I | | ] L I I I THESE TOTALS WILL BE REPORTED

AND ISSUED AT CLOSE OF MONTH 9 SCGC STOCK LEDGER CARD n IN THE SOURCE OF SUPPLY REPORT.
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SCC PROJECT ACCOUNT LEDGER

ACCOUNT NO. ___4 6

TOTAL REPRESENTS COST
OF 984 SMG'S AT $36 EACH.

DATE OF
COMMODITY sS SUPPLY $s  ISSUE ISSUE
ITEM L— : —

CODE DOCUMENT STATION 1952 P

( NOMENCLATURE) WEIGHT 05
No. NO. No. DAY | MONTH QUANTITY (LBs) o (DLS)

4
Gun, SMG, Cal. 45,M3A/| 8/ /240 0> | ¢/D2 q 802 3/ ¢ / 284 7872 |*35424.00

N

N\
N\ A

N

AN

REPRESENTS TOTAL WEIGHT
OF 984 SMG’S AT UNIT WEIGHT
OF 8 POUNDS EACH.

N

N\

TOTAL QUANTITY ISSUED
BY SUPPLY STATION NO, 802
AGAINST ACCOUNT NO, 46.

¢

DATE OF ISSUE BY
STATION NO. 802.

7872 555,424. 00

| D NUMBER ASSIGNED BY
THE SUPPLY STATION
MAKING THE ISSUE,

REPRESENTS CUMULATIVE TOTAL
WEIGHT OF ISSUE, THIS TOTAL
1S CARRIED FORWARD INTO THE

NEXT MONTH.
PDP78

NUMBER OF SUPPLY STATION 2
MAKING THE ISSUE,

Approved-For Rel 1999/09/10 10120005-1

REPRESENTS CUMULATIVE TOTAL
COST OF ISSUES. THIS TOTAL IS
CARRIED FORWARD INTO THE
NEXT MONTH,




EXHIBIT VI

N.B. ALL TOTALS ARE
CUMULATIVE AND ARE
TAKEN FROM THE S C C
PROJECT ACCOUNT LEDGER,
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PROJECT ACCOUNT REPORT

195

CUMULATIVE COST OF ISSUES
AGAINST EACH PROJECT
ACCOUNT BY ITS APPLICABLE
SUPPLY STATION.

PROJECT ACCOUNT NO. AGAINST
WHICH ISSUE WAS MADE,

CUMULATIVE TONS OF ISSUES
AGAINST EACH PROJECT ACCOUNT
BY ITS APPLICABLE SUPPLY
STATION

SUPPLY STATION NO. MAKING THE
ISSUE,

¢

REPRESENTS GRAND TONNAGE
FOR ALL PROJECT ACCOUNTS AND
ALL SUPPLY STATIONS FOR MONTH

REPRESENTS TOTALS FOR
EACH SPECIFIC PROJECT
ACCOUNT NUMBER.

scc DATE
PROJECT SUPPLY TOTALS
ACCOUNT STATION
NUMBER NUMBER TONS cos_r/
46 | 802 | 3594 [#35424.00)
B D
/
i }94 +35,424.00|
- , /
- A L ]
// X S -
| 5%4 =3543704]

Ot

RO

REPRESENTS TOTAL COST FOR
ALL PROJECT ACCOUNTS AND
ALL SUPPLY STATIONS FOR
MONTH.
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EXHIBIT V

SUPPLY CONTROL CENTER 52
SOURCE OF SUPPLY REPORT

DATE E— || J—

e = —
I 7 INDICATES SOURCE
THE APPLICABLE COMMODITY ITEM COMMODITY PUmTTIES RECEIVED FROM OF SUPPLY.
CODE NUMBER WILL BE 2 ° MOD n ¢ $
ENTERED HERE.

CODE THEATER ZONE L RECAPTURED CAPTURED
(NOMENCLATURE) NO. COMMANDER OF ENEMY OTHER TOTAL

sTOCKS INTERIOR PURCHASE | MATERIEL MATERIEL
p Gun, 5MG, Cal..45 M2A1| 8/ /1240 03 00 26 ‘ol o 800 927

//.
>
//

e e e oo N ~ TR STl
ALPHABETICALLY BY TECH— " \
NICAL SERVICE.

ALL SOURCES OF SUPPLY,

////'
Pe

L

&

ENTER HERE THE TOTALS FOR
EACH LINE ITEM FOR EACH
SOURCE OF SUPPLY. THESE
TOTALS WILL BE POSTED

FROM THE S C C STOCK LEDGER
CARD,
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THE APPLICABLE COMMODITY

CODE WILL BE ENTERED HERE,

1TEMS WILL BE LISTED
ALPHABETICALLY BY
TECH. SERVICE,

o
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SUPPLY CONTROL GENTER

STOCK STATUS REPORT

50

EXHIBIT IV
scc DATE 0 15
2 ITEM COMMODITY QUANTITY QN HAND y—@—
( NOMENCLATURE) CODE -
SUPPLY STATION /
NO. .
801 | 802 | 803 | 804 | B0S ‘ 806 | 807 | 808 | 809 | si0 | TOTAL
| ‘ ‘ . il e R
™~ i
0
a 80 /00.4

5MG  Cal..45 M3A;

Gun,
b

/

AAVERN

\
QAN
\
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INSERT THE APPLICABLE
SUPPLY STATION NUMBER,

ENTER SUM TOTAL OF EACH
RESPECTIVE LINE ITEM FOR
ALL SUPPLY STATIONS.

‘ \
AR ()
NN

ENTER HERE THE CLOSING MON—
THLY BALANCE FOR EACH ITEM
FOR EACH APPLICABLE SUPPLY
STATION. THESE TOTALS WILL

| BE POSTED FROM THE S C C
STOCK LEDGER CARD.
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Exhibit VIII
MEMORANDUM RECEIPT

o T e e s

(Date)
FROM:
SUBJECT:
I hereby acknowledge receipt of the following:
Please return ... signed copy(ies) of this receipt L
(Signature of recipient)
To ememmssmane st st sennneinn e
EORM NO. _ (Date received)
MAR. 1949 36 66 U. S. GOVERNMENT PRINTING OFFICE  16—02348-1
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EXHIBIT 11X

Approved For Reé%ﬁfﬁzi] %PIH?U&TglléY-RB&{EmE%OOM 00120005-1

STATION OR UNIT REPORT NO. VOUCHER NO.
ADJUSTMENT
SLIP RECORDED INVENTORY
NO. STOCK NO. NOMENCLATURE BALANCE BALANCE

QUAN. OVER | QUAN. SHORT

4
I CERTIFY that the above inventory adjustments are necessitated by differences between the balances as recorded on the stock record

cards and the balances counted on the physical inventory made on
Authority is requested to reflect the above adjustments on the stock record cards of the named station supply branch.

DATE DATE APPROVED

Approved ForRelsase $999/00/10 -| CIA-RNP7A-DAA0 AGN01 G P60ARE = e |

FORM NO. xp.
OCT 1946 716
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SURVEY REPORT

REPORT NUMBER

DATE

LOCATION INSTALLATION

ACCOUNTABLE INDIVIDUAL (NAME)

RESPONSIBLE INDIVIDUAL (NAME)

STOCK DESCRIPTION OF ARTICLES QUANTITY UNIT COST 1 TOTAL cOST
NUMBER
CORRECT NOMENCLATURE; (COST TO BE INSERTED BY
( ¢ CLATURE; (SEE CIA STANDARD NOMENCLATURE LIST.) SURPLY Baaken

WASHINGTON, D.C.)

GRAND TOTAL

CERTIFICATION (PROPERTY ACCOUNTABLE OFF|CER)

(TO BE COMPLETED ONLY WHEN PROPERTY WAS ISSUED ON MEMORANDUM RECE!PT BASIS.!

The condition of the property at the time of its loss or damage was

I CERTIFY that the items listed hereon and/or on attached sheets appear on my stock record account and were issued
on 19 , by M/R to responsible person initiating this survey.

$

My estimate of the depreciated or replacement value of the property at the time of its loss or damage is

Approved*For Release 1999/09/10 : CIA-RDP78-04360A080400320005:4

583"1;25 36-18 PREVIOUS EDITION NOT TO BE USED.
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SWORN STATEMENTS SHOULD BE OBTAINED FROM WITNESSES WHENEVER POSSIBLE TO BE ATTACHED AS EXHIBITS)

This statement must show what measures were taken to protect the property prior to and at the time of
its loss or damage.

Attach copy of rules or regulations governing the safekeeping and custody of government property if
such rules or regulations are special and peculjar to the installation. State from personal observa-
tion and knowledge the condition of the property at the time of loss or damage. An estimate of the
depreciated or replacement value should also be given.

!, , being duly sworn, make the following

statement;

NOTE: I|F SPACE |S INADEQUATE ADDITIONAL SHEETS MAY BE USED

SIGNATURE (AFF1ANT)
SUBSCRIBED AND SWORN TO BEFORE ME THIS DAY OF 194

AT

SIGNATURE NOTARY PUBLIC

Approved For Release 1999/09/10 : CIA-RDP78-04360A000100120005-1
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(SHOULD CHIEF OF INSTALLATION DISAGREE WITH FINDINGS OF INVESTIGATING OFFICER,
RECOMMENDED.)

STATE REASON AND ACTION

INVESTIGATION OF ALL AVAILABLE EVIDENCE {DOES!

(DOES NOT) SUBSTANTIATE THE FINDINGS OF THE INVESTIGA-
TING OFFICER.

The condition of the property at the time of its loss or damage was

My estimate of the depreciated or replacement value of the property at the time of its loss or damage
is §

DATE

SIGNATURE(CHIEF OF INSTALLATION)

RECOMMENOATION (AUDIT SECTION, WASHINGTON, D.C.) .

DATE

S1GNATURE{(CHIEF)

PROPERTY SURVEY BOARD, WASHINGTON, D.C. (DECISION}

DATE

S1GNATURE (MEMBER)
FURTHER ACTION, IF REQUIRED.

SIGNATURE (MEMBER) SIGNATURE (CHA IRMAN)

DATE

SIGNATURE

Approved For Release 1999/09/10 : CIA-RDP78-04360A000100120005-1
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FINDINGS (REPORT AND RECOMMENDATION OF INDIVIDUAL MAKING ON-THE-SCENE INVESTIGATION)

This report of investigation must be complete andin detail. Al questions which may have been raised
by statements in "Circumstances® above, or in any statements obtained by the responsible person from
witnesses, must be resolved. Testimony of witnesses should be obtained by the investigator when
necessary and attached as exhibits., Reference should be made to any rules or regulations governing
the safekeeping and custody of government property which are peculiar to the installation. The report
should contain a recommendation regarding the liability of the responsible individual in connection
with the loss or damage.

DATE RECEIVED FOR INVESTIGATION

| HAVE PERSONALLY INVESTIGATED ALL AVAILABLE EVIDENCE AS SHOWN IN EXHIBITS T0

NOTE: |F SPACE IS INADEQUATE ADDITIONAL SHEETS MAY BE USED

Approved°For Release 1999/09/10 : QlA-BDEZB-Q4ﬁﬂ£ﬁbbﬁh‘d%ﬂﬁdﬁ’.‘f“’
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LT
APPENDIX "AY
COMMOD T TY=C 05 T-PER=TON=-FACTOR » .
Major Commodity Gr;»uping ‘Cosst Per Ton
00 Research and Dev=lopmant | ' $5,C00
01 Live Animals 550
02 Crude animal products, edible ’ 550
03 Crude snimel products, inedible, except fibers ' séo
oL Crude vegetable products, edible 550
05 Crude vegetable products, inedible, except fibers £50
06 Fibers, vegetabls and aninal, unmenufactured 550
07 Coal, crude petrclisunm, and related crude hydrocarbons 550
08 Metallic ores, concentrates and their unrefined’ ' 550
metailic products
09 Crude nonmetallic mirerals, except coal and petroleum 550
"1l leather : a ‘ . 580
12 Boot and shoe cut stack and shoe findings 580
13 Wood basie materials, except pulpwood 580
1k  Pulp, paper, and paperboard | : 580
15 Textile basic manufactures | 580
16‘ Food and beverags basic materials , 580

17 0ils, fats, waxes, and derivatives, animal and vegetabls 580

18 ‘Petroleum and coal products, except raw materials for 580
chemical indastries

19 Chemicals 850
21 Iron, and iron and steel scrap 950
22 Steel ' ' ' - 950

Approved For Release 1999/09/MP78-04360A000100120005-1
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23 Ferro and nonferrous additive alloys , 950
2ly Money, gold in special coin . 950
25 Febricated metal basic products T 950

26 Nommetallic mineral basic products=-chiefly structural 950

27 Nonmetallic mineral basic produchs«=chi@f$y non= 950
structural

29 Miscellansous basic materials 950

31 Generel purpose in@ustrial machinery and equiément 950

32 Electrical machinery and apparatus - 3,600

33 Special industry machinery {machinery for saiected 950‘>

industries requiring specialized machines)
34 Metslworking machinery ) J 950
35 Agricultural machinery and implemnnts, except tractors 950

36 Construetion, mining, excavating an? - lated machinery 950

37 Tractors : . 950
38 office machines ‘ 5,000
35 Miscellaneous machinery L,000
41 Communiicationi-equipmert and electronic devices 3,600
L2 pirersft . - 5,500
L3 Ships, smell watereraft; and Marine propulsion 3,800
machinery
Ly Railroad transpbrtation aquipment 2,800
45 Motor vehicles 3,000
Lo Misceilaneous transportation equinment 1,400
51 Plumbing and heatihg equipment - 1,000
52 Air-conditioning and refrigeration ecuipmsnt ° 1,000
2
Sttt
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53 Lighting fixtures ' 900
5L Furniture and fixtures L50
55 Photographic goeds and processed metlon picturss 3,700
56 Optical instruménts ard apparatus 3,706
57 Indi@atingx»recording, end controliing :nstruments 3,700

and accessories, except watches and clocks

©8 Professional and scientific insiruments snd appar- ' 3,700
atus, excepd indicating, recording, and controlling

56  Miscellaneous equipment N 3,7C0
61 Focd, manufactured : ' . 550
62 TFeed, manufactured 550
63 Beverages and.ice . \ . 550
&l Tobacco manufactures . [3:te)
65 Drugs and medicines - 1,000
66 Toiletries, cosmeties, soap, and household chemicel 1,000
’ preparations

67 Apparel; except footwear 3»3@0
&8  Footwaar ] _ 3,300
69 TFabricated textile prodﬁcts, sxcapt appsarel - 3,000
71 End products of leathar, excapi apparel, footwear, - 3,000

and Juggsge .

72 Converted paper products and pulp goods Loo
73 Pfoducts of printing and publishing indusiries Loo
74 Rubber end praducté, aatural and synthatic; except 800

footwaar and clothing
75 End products of metel industries, excepi machinery 800
and equipment
3
oot
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76 Finished wood products, except furniture snd millwork 700
77 End precducts of glass, clay, and stone 700

79 Miscallaneous end products of marnufacturing industries 700

81 Small arms and components 'v 3,300

82 Artillery, naval guns, mortars, and ccmponsnts 3,300

83 Small srms ammunition and specifically adapted 1,300
components

84 Artillery, naval, and mortsr smmuniiicn and 1,300

specifically adapted components

"85 perial bombs and specifically adapted componants 1,300
86 #iscellansous ammuniticn and related products 1,300
37 Common components of amﬁunition . 13300
38 Fire control equipment ' . ' 3,700
39 Hiscellanecus ordnance and §rdnan@a material 3,500
99 rarachutes, packages and containais 1,000

!
b

L Lt
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